4 VINEYARD

NOTICE OF A VINEYARD REDEVELOPMENT
AGENCY BOARD MEETING
August 11, 2021 - 6:00 PM

Public Notice is hereby given that the Vineyard Redevelopment Agency Board will hold a
meeting on Wednesday, August 11, 2021, starting at 6:00 PM or as soon thereafter as possible, in
the City Council Chambers at 125 South Main Street, Vineyard, Utah. This meeting can also be
viewed on our live stream page.

AGENDA

1. CALL TO ORDER/INVOCATION/INSPIRATIONAL THOUGHT/PLEDGE OF
ALLEGIANCE - to be announced

2. CONSENT AGENDA
2.1 Approval of the July 7, 2021 RDA Meeting Minutes

3. BUSINESS ITEMS
3.1 DISCUSSION AND ACTION - Amendments to the Waterfront Planning and Design
Services Consultant Contract
Community Development Director Morgan Brim will present amendments to the
Waterfront Planning and Design Services Consultant Contract. The RDA Board will take
appropriate action.

4. ADJOURNMENT
RDA meetings are scheduled as necessary.

The Public is invited to participate in all Vineyard Redevelopment Agency meetings. In
compliance with the Americans with Disabilities Act, individuals needing special
accommodations during this meeting should notify the Deputy Recorder at least 24 hours before
the meeting by calling (801) 226-1929.

I the undersigned duly appointed Deputy Recorder for Vineyard, Utah, hereby certify that the
foregoing notice and agenda was emailed to the Salt Lake Tribune, posted at the Vineyard City
offices, the Vineyard City website, the Utah Public Notice website, delivered electronically to
city staff and to each member of the Governing Body.

AGENDA NOTICING COMPLETED ON: August 10, 2021

CERTIFIED (NOTICED) BY: /s/Pamela Spencer
PAMELA SPENCER, CITY RECORDER
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MINUTES OF A VINEYARD REDEVELOPMENT
AGENCY BOARD MEETING
July 7, 2021 - 5:02 PM

Present Absent

Chair Julie Fullmer Boardmember John Earnest
Boardmember Tyce Flake

Boardmember Chris Judd

Boardmember Cristy Welsh

Staff Present: City Manager Jacob McHargue, City Engineer Naseem Ghandour, Community
Development Director Morgan Brim, Deputy Recorder Kelly Kloepfer

Others speaking: David Robertson with Lewis Young Robertson & Burningham

1. CALL TO ORDER/INVOCATION/INSPIRATIONAL THOUGHT/PLEDGE OF
ALLEGIANCE
Chair Fullmer opened the meeting at 5:02 PM. Boardmember Judd offered the invocation.

2. CONSENT AGENDA
2.1 Approval of the June 23, RDA Meeting Minutes

Chair Fullmer called for a motion.

Motion: BOARDMEMBER FLAKE MOVED TO APPROVE CONSENT ITEM 2.1.
BOARDMEMBER JUDD SECONDED THE MOTION. CHAIR FULLMER,
BOARDMEMBERS FLAKE, JUDD, AND WELSH VOTED AYE. BOARDMEMBER
EARNEST WAS ABSENT. THE MOTION CARRIED WITH ONE ABSENT.

3. BUSINESS ITEMS

3.1 B2 DISCUSSION AND ACTION — Waters Edge Subordination Agreement
City Manager Jacob McHargue will present a subordination agreement for the 2021
bonds. The RDA Board will take appropriate action.

Mr. McHargue stated that in 2014 the RDA entered into a reimbursement agreement with Waters
Edge and that they had installed most of the infrastructure for their development. He explained
the need for the subordination agreement and how it worked.

David Robertson with Lewis Young, Robertson and Burningham commented that this put the city
in a good position to move forward and to continue to improve the financial position of the city.

Mr. McHargue added that the RDA Board would sign the agreement today and then it would go
on the consent agenda for City Council approval and final signature.

Chair Fullmer called for a motion.
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Motion: BOARDMEMBER JUDD MOVED TO APPROVE THE SUBORDINATION
AGREEMENT FOR THE 2021 BONDS AS PRESENTED. BOARDMEMBER FLAKE
SECONDED THE MOTION. CHAIR FULLMER, BOARDMEMBERS FLAKE, JUDD, AND
WELSH VOTED AYE. BOARDMEMBER EARNEST WAS ABSENT. THE MOTION
CARRIED WITH ONE ABSENT.

4. ADJOURNMENT
Chair Fullmer called for a motion.

Motion: BOARDMEMBER JUDD MOVED TO ADJOURN THE MEETING AT 5:07 PM.
BOARDMEMBER WELSH SECONDED THE MOTION. CHAIR FULLMER,

BOARDMEMBERS FLAKE, JUDD, AND WELSH VOTED AYE. BOARDMEMBER
EARNEST WAS ABSENT. THE MOTION CARRIED WITH ONE ABSENT.

MINUTES APPROVED ON:

CERTIFIED CORRECT BY: /s/Kelly Kloepfer
KELLY KLOEPFER, DEPUTY RECORDER

Page 2 of 2; July 7, 2021 Vineyard Redevelopment Agency Minutes



g

VINEYARD

STAY CONNECTED

VINEYARD RDA STAFF REPORT

Meeting Date: August 10, 2021
Agenda Item: 3.1 Waterfront Planning and Design Services Consultant
Department: Community Development

Presenter: Morgan Brim, Community Development Director

Background/Discussion:

The city issued an RFP in May, 2021 for a consultant to complete a comprehensive design
and plan for Vineyard’s 3.4-mile waterfront. During the planning process the consultant
will work with the project steering committee to determine high priority projects to be
funded through the $3,000,000 TRCC grant afforded the city earlier this year. The
objective of the comprehensive plan of the entire waterfront will be to create a unique
vision which represents the community’s desires of the waterfront, including Walkara Way
to the south and the Vineyard Downtown positioned on the north. This plan will guide the
city in applying for grants and in soliciting donations to implement waterfront projects.

The RDA Board approved authorized the mayor to sign a contract with FFKR + EDSA on
June 23, 2021. Following the meeting, staff felt it was important to include the surveying of
the waterfront in phase one as this will be critical to creating an accurate design that can be
implemented proposed projects. Contract items for a virtual reality engagement to
showcase the project to the public and receive comment were added. Reimbursable costs
for travel have been added and could amount to $11,000. The new contract amounts to
$284,671 with an additional $11,000 for travel expenses.

Fiscal Impact:

The total concept plan for the waterfront is $284,671 with an additional $11,000 for travel
expenses. Creating construction documents for high-priority projects will be determined
once high-priority projects have been determined. The consultant’s response to the RFP is
attached.

Recommendation: Staff recommends the RDA Board authorize Chair Fullmer to sign a
contract for planning services with FFKR and EDSA.

Sample Motion: | move to approve Chair Fullmer to sign a contract with FFKR and
EDSA for the Vineyard Waterfront planning and design services as presented.

Attachments: FFKR and EDSA RFP proposal






